INTRODUCTION

20
The RMG industry in Bangladesh has developed from outside pressure rather than 21 emerging to meet local demands (Siddiqi, 2004) . The increasing wages in the clothing 22
producing countries paved the way to establish RMG industry in Bangladesh, as the 23 countries started looking for low-wage situation of factories (Ahmed, 2002) . The industry 24 is the most prominent export oriented industry of the country which has achieved very 25 significant growth during last two decades (Ahmed, 2002) . Now there are about 4,000 26 RMG industries in the country with export earnings of $6.40 billion per year. The industry 27 employs about 2 million workers with 80% participation of women labor force. RMG 28 industry alone fetches 79% of the total export earnings of the country (BGMEA, 2010) . 29
The export income from the industry is among one of the top three sources of economic Since 1974, the world textile and clothing trade has been regulated by the GATT approved 42
Multi-fibre Arrangement (MFA). It is an exception to the GATT's (General Agreement on 43
Tariffs and Trade) principle of non discrimination. MFA came into effect to set the rules and 44 regulations for apparels and textiles trading. These rules provided the framework for 45 bilaterally agreed-upon quantitative restrictions set by major importing countries which 46 took trade in textiles and apparels products beyond the basic GATT principles through the 47 imposition of export quota for particular countries (The Centre for Policy Dialogues, 2003 With reference to the objective of the MFA, Article 1.2 from its text reads as: 58 "The basic objective shall be to achieve the expansion of trade, the reduction of barriers to 59 such trade and the progressive liberalization of world trade in textiles products, while at the 60 same time ensuring the orderly and equitable development of this trade and avoidance of 61 disruptive affects in individual markets and on individual lines of production to both importing 62 and exporting countries" (Ahmed, 2002) . Chowdhury, Ali and Rahman (2006) depicted that due to the rules and regulations of WTO 118 most adverse affected country will be the LDCs like Bangladesh. According to him, 119
Macroeconomic instability may arise as it will distort the market condition. Moreover, this 120 will create an increase competition which will not only create problems for the female labor 121 force of the garments sector but will also increase the risks regarding their empowerment, 122 dependency syndrome and even they may choose prostitution. heavily on its infrastructure to remain competitive. Kumar (2006) also pointed out on 147 similar views of infrastructural problems of Bangladesh RMG industry. According to him 148 garment factories are not being able to use its full capacity of production due to shortage 149 of power. The author argued that due to shortage of power the cost of production is 150 increased to 25 percent. Mohiuddin (2008) argued that Bangladesh RMG sector is 151 growing with old and inefficient technology. Hence, trained manpower, innovative 152 technology, available raw materials, better working environments and effective 153 supervision of workforce will bring out the best from the industry. On the other hand 154 factors like export policy, infrastructure, economic development and regional agreements 155 will reduce the external barriers of the industry . 156
Compliance issue is very important for Bangladesh industry. The issue of child labor was 157 solved successfully by Bangladesh but other issues like minimum wages, factory location, 158 suffocating environment, fire exits, separate lunch room, women common room and 159 toilets are some of the major compliance issues that needs to be addressed to 160 maintain the compliance standards referred by foreign buyers (Paul-Majumder, 2001) knowledge and experience of the issue the researcher is trying to find out. While selecting 183 the managers, the author has made it sure that the managers occupy the strategic 184 positions of the company and are working before and after the quota system so that 185 they can compare different scenarios. The advantage of such technique is that the 186 researcher feel confident that the data gathered will reflect perspectives pertinent to the 187 inquiry being undertaken (Anderson, 2004) . 188
METHODOLOGY
189
According to Gay According to the survey in Table 3 , most of the respondents have said that they maintain a 239 lead time of 66 to 95 days to export the garments. Only 26.6% of the exporter's have 240 said that they take 35 to 65 days to export their products which are the global 241 benchmark for exporting garments products. But the country is slowing improving to reduce 242 The Table 4 shows that 73.3% of the respondents said that the market share of 260 garments export has increased since 2005 which means the RMG industry of 261
Bangladesh maintained its growth even after the abolition of preferential market access 262 to USA and EU. If we compare these findings with secondary data source we can see 263 that the export of garments has increased from 336901 million BD currencies in 2003-04 264 to 734651 million BD currencies in 2007-08 (Foreign Trade Statistics of Bangladesh, 265 2009 The analysis of empirical data in Table 6 reveals that 66.7% of the respondents are 299 looking for new market to keep export growth while 28.57% of the respondents are not 300 exploring to new markets. The data findings demonstrate that the industry is trying to 301 reduce its dependency on two markets for the long term sustainability and growth. The 302 countries like Russia, Japan, Brazil and China are offering potential market access 303 for RMG industry of Bangladesh. In order to access to these markets the government of 304
Bangladesh and entrepreneurs are taking many steps like trade shows, diplomatic visits 305 and use of regional co-operations. 306 The Table 7 shows that the most common incident happened last four years was the go 315 slow of business which means the industry was affected by the quota system abolition 316 many times. But the previous data of export shows that the industry has absorbed the 317 shocks by maintaining the positive export growth. The industry faced some incidents of 318 lockouts, boycotting, strikes and picketing during last four year 319 Lack of support 4 20.40%
GOVERNMENT SUPPORT 330 331
The 
CONCLUSION
363
Evidence gathered with regard to performance of RMG industry in post MFA regime 364
show that the phasing out of MFA and emergent of new competitors could not restrict the 365 ongoing growth of Bangladesh RMG industry. The entrepreneurs of Bangladesh have 366 demonstrated a remarkable ability to take the advantages of business opportunities that 367 had emerged in quota free globalised world. Since 2005, the industry has continued 368 its positive growth and the export income from the industry are expected to be double in 369 next five years. A close look at the industry reveals that the industry has maintained its 370 competitive strength in the market by exporting low cost apparels based on the 371 availability of cheap labor. But the industry is also facing some internal problems 372 such as poor infrastructure, lack of backward linkages, high lead time and market 373 and product diversification. Some of the external threats to the industry are arising from 374 regional agreements, competitor's actions, political instability etc. If the country can 375 mitigate these problems effectively, the industry can grasp the opportunity to export 376 unlimited merchandise by exploiting its comparative advantage of low cost and highly 377 trainable labor force over other exporting nations. 378
379
However it is too early to comment on the competitiveness of Bangladesh RMG industry 380 because; the industry has only gone through seven years after the abolition of quota. The 381 long term sustainability of the industry depends on how it can handle all the obstacles 382 and maintain its competitive strength in the global market. So, the issues related to the 383 competitiveness of the RMG industry of Bangladesh in post MFA era needs to be 384 further studied and examined. 385 386
